ADEC Response Exercise Program
Improvements Process

Exercise Guidance Workshop
Alaska Pacific University's Atwood Dining Hall

April 18, 2017
Agenda
09:00 Welcome and Purpose of Workshop............ccceeeeeeveiiieeeeenn, Graham Wood, ADEC
09:10 Response Exercise Program Guiding Principles.................. Dianne Munson, ADEC
09:20 Alaska Statutes, Regulations............ccoovvriiiiiiiee Becky Spiegel, ADEC
09:45 Review Survey and Visioning Session Results and Tim Robertson, Nuka
Discuss Preliminary Decisions on Key Topics..........cccc....... ADEC Staff

10:30 break

10:40 cont. Review Survey and Visioning Session Results and Tim Robertson, Nuka

Discuss Preliminary Decisions on Key Topics ADEC Staff

11:45 NEXE StEPS .o Dianne Munson, ADEC

12:00 lunch — offsite

13:15 HSEEP Fundamentals...........oooeoioeeeeee e, Pete DeCola, Nuka
14:45 break
15:00 HSEEP EXCICISE. ..o Pete DeCola,Nuka

16:30 adjourn
Directions to venue: A map is attached.

Lunch: Lunch will be offsite; a map is attached with nearby restaurants. You can also bring a
brown bag lunch and enjoy the APU campus.

Travel funding for HSEEP workshop graciously provided by Prince William Sound Regional Citizens’
Advisory Council



ADEC Response Exercise Program
Improvements Process

Guiding Principles

Verify compliance with statutes and regulations in regard to operators’ ability to
adequately respond to a spill.

Maintain or improve current levels of response readiness.

Encourage innovation and improvement.

Maintain consistency statewide.

Strengthen and broaden oil spill response capability and coordination throughout the
response community.

Increase the value of response exercises for the entire response community.
Increase cost effectiveness of response exercises for the department and industry.

References
1. Response Exercise Improvement Survey Results Report, January 2017
2. Response Exercise Improvement Visioning Session Results Report, February 2017
3. Exercise Improvement Website

Key Topics
* Program Purpose
* Guidance Document

e ADEC Roles
* NPREP
e HSEEP

* Unannounced Exercises
* Risk-based Approach

e PRACdrills

* Multi-year Schedule

* Lesson’s Learned

* Exercise Credits


http://dec.alaska.gov/spar/ppr/docs/Survey-Results-Report.pdf
http://dec.alaska.gov/spar/ppr/docs/VisionSessonReport.pdf
http://dec.alaska.gov/spar/ppr/drills.htm

